Cumberland County Master Gardeners, Inc.
Board Meeting
September 16, 2025

President Margo Carroll called the meeting to order at 1:03 p.m. at the Country Store. Alan Baker, Mike Barron, Margo Carroll, Bear Lesko, Julie Lesko, Renee Lloyd, Carla Lund, Sharon McKinney, Sid Morgan, Rita Reali, Tracy Scrimsher and Susan Stoneberg attended.

Officers’ Reports
Secretary’s Report: Rita Reali reported. Minutes of the previous board meeting were distributed via email and are posted on the website. Carla Lund moved to accept the August minutes as submitted. Tracy Scrimsher seconded. Motion passed unanimously on voice vote.

Treasurer’s Report: Margo reported in Lisa’s absence. Through 8/31/25, the beginning bank balance was $40,365.23; total income was $1,258.32; total expenses were $3,077.06.  The ending bank balance was $38,546.49. Rita Reali moved to receive the treasurer’s report. Margo Carroll seconded. Motion passed unanimously on voice vote. Lisa purchased tools for the PDG and has delivered them to the toolshed. Bear and Julie Lesko will appropriately update the tool inventory.

Umbrella Committee: Margo reported. “It was a great meeting,” she said. Regarding the Fall Gardeners Festival, she said, “I thought the UT crew and the master gardener crew just came together and made an exceptional event.”

Tomato/Pepper Committee New Leadership: Mike Barron reported. He’s done it for six years and “would like to give that to someone else.” He said maybe Rita Rice would be a good person to take over. “It’s not a difficult task at all, but it gives somebody else to do some leadership,” he said. We order them in November/December timeframe, pick them up in March and nurture them until the festival.

Fall Gardeners Festival:  Margo said, “To me it was just such an awesome event.” The food vendors pretty much kept up with demand. “We need faster ice-cream scoopers,” Margo said.

PDG Committee Formation:  Margo reported. “We have committees – there’s a stack of committees that we have on our website, but we don’t have a [dedicated] Discovery Garden committee. We should have a cohesive group to go to the Umbrella Committee when we discuss items.” Everything we do, all the education, comes from the Garden,” she said. “That’s our core: classes in the garden, fall festival… UT publications. All of that pretty much stems from the Garden.” Emails going out to everyone about watering aren’t as useful as targeted emails to a coordinated committee to care for the PDG. Margo said a one-year plan would be helpful to guide procedures and events going forward in the immediate future. Discussion ensued. Margo asked about scheduling a brainstorming session to discuss some of the things that need to be undertaken and asked for volunteers to serve on this [ad hoc] brainstorming committee: Carla Lund, Julie Lesko, Bear Lesko, Sharon McKinney and Susan Stoneberg agreed to be in on the brainstorming group. Discussion of what the UT employees do at the Research Center. Alan suggested at least two board members should be on the committee and, as much as possible, the adopt-a-spot people should be on the committee.

Benches for PDG:  Margo wanted to ask the board if we could use unspecified donations, in addition to the existing bench funds, to purchase two benches for the PDG. Alan said the benches we have were $750 apiece three or four years ago. Mike concurred about the timing of the prior bench purchases, adding they still look brand new because we paid the extra money for quality materials. Margo said we need seating in the gardens. Alan said memorial-bench donations must be spent on memorial benches. Renee moved we use the $750 from Jean Hoyt’s family, in addition to the memorial-bench fund, to go toward two memorial benches, not to exceed $2,500 (including shipping). Carla Lund seconded. Motion passed unanimously on voice vote.

Long-Range Planning: Sid Morgan suggested having five-, 10- and 20-year increments as our short-, medium- and long-term plans. Discussion of what those plans might be ensued. Margo said we shouldn’t just have fundraisers to raise money unless we have a plan of what to do with that money. “I need a vision,” she said. The committee will be an advisory committee to the MG Board. Discussion of what to call this nebulous committee. PDG Advisory Committee, Ad Hoc Brainstorming Committee, PDG Steering Committee, Garden Planning Committee and Strategic Planning Committee were advanced as possible titles.

2026 Board Nominations: Mike asked where we stand. Margo said Tracy would like to be a director. Carla said she’ll stay on for another year. Margo said if we can get a president elect to be her right-hand man, she’ll stay on for another term. Renee’s thinking about it. Susan Stoneberg told Margo, “I might be interested in shadowing you.” Sharon has agreed to be secretary, as long as Rita helps out.


President Carroll adjourned the meeting at 2:17 p.m.


Respectfully submitted,


Rita M. Reali, Corporate Secretary
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