


Cumberland County Master Gardeners, Inc.
Board Meeting
May 20, 2025

In President Margo Carroll’s absence, Vice President Carla Lund called the meeting to order at 1:00 p.m. at the Country Store. Lisa Briggs, Linda Ferris, Carla Lund, Susan Partch, Greg Recht, Rita Reali and Susan Stoneberg attended. 

Carla mentioned an email from Alan pointing out several items for discussion. The board worked its way through the items of concern, as best we could. Some couldn’t be resolved, as action by Margo or other parties not present is required.

Officers’ Reports
Secretary’s Report: Rita Reali reported. Minutes of the previous board meeting were distributed via email and are posted on the website. Carla moved to accept the April minutes as submitted. Greg seconded. Motion passed unanimously on voice vote.

Treasurer’s Report: Lisa Briggs reported. Through 4/30/25, total income was $17,594.11; total expenses were $8,211.83. The ending bank balance was $42,055.17. Some reimbursements are still filtering in to be paid. No motion was made to receive the treasurer’s report.

FLAG Festival: No specifics were discussed at the membership meeting. Susan said the Tea Booth broke even and was not feasible to repeat. Carla reported the silent auction system seemed to work; but they finished too soon and made the mistake of tearing down the booth too soon – and they learned not to do that, because everyone else wanted to do likewise. Kathy Towles is a wizard at organization, Carla noted. She said that team is willing to do it again next year, because now there’s a system that worked. There was no confusion at all, and people were really easy to work with. Greg suggested having a “Buy it Now” sign on certain items. Lisa said the silent auction generated $2,035.41. Rita said the hospitality room ran smoothly, but for next year she has ideas on how to improve the sign-up process and perhaps get more folks to bring sandwiches and perhaps fewer sweets. Lisa and Carla both commented the yogurt bar was well received by vendors and volunteers.

Membership Meeting: Brad Fox of Cumberland Mountain State Park will speak about chestnut trees at our June meeting. Unsure whether we’d be returning to evening meetings, Carla scheduled the speaker for the afternoon. Margo had asked we keep the meetings in the afternoon, with no potluck meal. Greg opposed the idea, as did Rita. Greg said the potluck provided an opportunity for social engagements, and many members like to bring in dishes prepared with their homegrown produce. Folks also enjoy bringing plants to swap, and the door-prize drawings. Susan Partch said she believes several members would also prefer to return to evening meetings with a potluck dinner. Linda suggested we take it to the membership for a vote. While a murmur of general agreement circulated through the room, no official motion was made.

Birds, Bees, Bucks & Trees: June 14, 9-3. Margo wanted a few people to man the Master Gardener booth. Rita pointed out the first Tea in the Gardens event is the same day/time, which would preclude at least a dozen master gardeners from participating in Birds, Bees, Bucks & Trees.

Eventeny: Renewal is on the agenda for June membership meeting; approval thereof will have to be a separate line-item on the budget.

Membership: Linda moved we have our own separate membership list for paid CCMG members, as we have in the past. Rita seconded. Discussion ensued. Carla suggested we amend the motion to include the password in the directory (which Susan Partch suggested oughtn’t change until members have had an opportunity to access the website and see the new password). Amended motion passed unanimously on voice vote.

Posting Minutes on the Website: Rita said she was instructed to distribute general-membership and board minutes to the board and to Alan, who would distribute them to the general membership and post them to the website. She doesn’t have administrative credentials to add them herself, and there’s been talk of Kelsey Whitefield not working here anymore, which kind of puts a damper on her updating the site.

Treasurer’s Reports: Susan Partch suggested whoever is working on getting info on the website might not be putting up the treasurer’s info in its entirety. Carla reviewed the 2025 committee assignments and determined Kelsey Whitefield and Alan Baker are the website-committee people.

Details of item 5 on Alan’s list – the budget, and aligning the two documents (treasurer’s report document and existing budget) – are still in discussion between Margo and Lisa.

Board Policies: This should be discussed with our president, Carla said. Lisa pointed out anything we approved would be included in the minutes.

There being no additional business to conduct, Vice President Lund adjourned the meeting at 1:53 p.m.


Respectfully submitted,


Rita M. Reali, Corporate Secretary
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