


Cumberland County Master Gardeners, Inc.
Board Meeting
October 21, 2025

President Margo Carroll called the meeting to order at 1:03 p.m. at the Country Store. Lisa Briggs, Margo Carroll, Janet Coe, Bear Lesko, Julie Lesko, Renee Lloyd, Carla Lund, Vicki May, Sharon McKinney, Rita Reali and Tracy Scrimsher attended.

Officers’ Reports
Secretary’s Report: Rita Reali reported. Minutes of the previous board meeting were distributed via email and are posted on the website. Renee Lloyd moved to accept the September board minutes as submitted. Carla Lund seconded. Motion passed unanimously on voice vote.

Treasurer’s Report: Lisa reported. Through 8/31/25, opening bank balance was $38,346.49; total income was $1,042.00; total expenses were $7,242.39 for a net operating loss of $6,200.39. The ending bank balance was $32,390.10. Rita moved to receive the treasurer’s report. Carla seconded. Motion passed unanimously on voice vote.

PDG Advisory Committee Report: Carla Lund reported. She said the committee includes Janet Coe, Bear and Julie Lesko, Sharon McKinney and Susan Stoneberg. Julie put together the results of the two surveys (one from earlier this year and the other from the October general meeting). The board has approved the purchase of two benches, which Ron Drechnik will be assembling and discussing with Walt as to where they should go. Kevin Howard built a swing, which is out in the garden already. Carla recommended we determine our priorities for one, five and ten years. She said a cement walkway will take money, but we’ve got a couple of big fundraisers slated for next year. Vicki asked whether concrete was a good option for the walkways. She said “more natural pathways” can still be wheelchair friendly and have adequate drainage as opposed to hard surfaces, for compatibility with our SmartYard parameters. She suggested pavers or hard pack with crushed gravel, “as long as it’s wheelchair friendly and ADA approved.” Margo said Sid Morgan wants to be on the PDG Advisory Committee; he’ll be back in November. She added Sue Partch should probably be on the committee, too. Margo said Rae Hozer, Carol Burdett and Nancy Christopherson might also want to serve on the committee. Janet said paving is important, but signage also needs to be larger. It should specify “UT Botanical Garden.” Julie said it needs to look friendly; Renee said it needs to look welcoming to the public. Bear suggested a sign on I-40 under “Attractions” to direct folks to the gardens. Discussion ensued. Rita pointed out those signs are hugely expensive and asked who would pay for that. Someone suggested Mike Barron might know who to talk to about getting that particular ball rolling. Discussion of signage ensued: design, content, logos, etc. Carla will reach out to Natalie about signage, and send her a picture of her monstrous sweet potato with tree bark.

Tracy said he’s thinking about building a 10-by-15-foot memorial arbor to honor the founders and people who should be recognized at the PDG. Where could he put it in the gardens? And whose names should go on the arbor’s four posts? He suggested Nancy Christopherson, Carol Burdett, Alan Baker and possibly Rae Hozer or Gregg Upchurch. Carla and Vicki suggested doing a brick fundraiser for paving the paths.

Julie asked whether we want to start projects for the incoming intern class. How do we go about it? Margo said if there’s something that needs revamping, we can do that. We can’t be adding anything new. Vicki said Shalena told her the conifer garden needs refreshing. Extensive discussion of the conifers and all the work that needs to be done. Vicki said the new conifers will “be planted in various places.” The only currently active trial is the hibiscus trial. Vicki complained the hydrangeas never bloom, they just need to be weeded, mulched and pruned. Discussion turned to the Adopt-a-Spot people and the efficacy of their plot tending. “I personally think the ones that were not adopted are the ones that need the most love,” Julie Lesko said.

Membership: Renee reported. She’d like to discuss the membership-update list. She said two of her classmates have told her they’ve been dropped. She wanted to know why we’re losing people. Lisa said multiple emails had gone out stating dues were owed. Julie and Bear will be taking a little more active role in letting interns know what their responsibilities are, with regard to logging their hours, getting in their hours, etc. Discussion of the (abandoned) mentor program ensued. Discussion of how hard it can be for introverts to feel like a part of the organization. “We shouldn’t lose people because they don’t feel included, and they don’t feel valued,” Renee said. Extensive discussion ensued.

State conference is coming up in mid May. Discussion of informal field trips.	Discussion of ways to make the membership meetings more fun and informative. Maybe not have a speaker every month; maybe just every quarter. Do more interactive membership things. Maybe meet offsite. Extensive discussion ensued.

President Carroll adjourned the meeting at 2:49 p.m.


Respectfully submitted,


Rita M. Reali, Corporate Secretary
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