Cumberland County Master Gardeners, Inc.
Board Meeting
August 19, 2025

President Margo Carroll called the meeting to order at 1:04 p.m. at the PDG Indoor Classroom. Alan Baker, Lisa Briggs, Margo Carroll, Janet Coe, Patricia Dominguez, Linda Ferris, Bear Lesko, Julie Lesko, Carla Lund, Sharon McKinney, Sid Morgan, Rita Reali and Tracy Scrimsher attended.

Opening Remarks: “We’ve had a busy few months, haven’t we?” Margo observed. She invited folks to move forward.

Officers’ Reports
Secretary’s Report: Rita Reali reported. Minutes of the previous board meeting were distributed via email. Carla Lund moved to accept the July minutes as submitted. Linda Ferris seconded. Motion passed unanimously on voice vote.

Treasurer’s Report: Lisa Briggs reported. As of 6/30/25, the opening balance was $39,591.89;  total income was $1,091.00; total expenses were $317.66. The ending balance was $40,365.23. One dues payment, three rain barrels, almanacs and donations from class attendees made up the income figure. Rita moved to receive the treasurer’s report. Carla seconded. Motion passed unanimously on voice vote.

Budget Review:  Margo reported. We have a projected budget expenditure of $29,986; we stand at $20,261.10, $10,514 short of expected expenditures. It includes budgeted amounts for PDG costs, the Fall Gardeners Festival and the summer intern.
Alan read from the by-laws, clarifying the board would have to determine the necessity of changing the budget, as long as it doesn’t exceed the total budget by 10%. He suggests, “unless income is way, way off, why change anything?”

“How much money can we legally have in the bank as a nonprofit?” Margo asked. Alan said there’s no restriction. “There’s no requirement to spend ‘so much’ of your money,” he said.

Discussion of the projected budget income for the FLAG Festival – why was it so high when the actual profit was considerably lower? Sid suggested taking projected income vs. actual income for the past five years and go with an average.

Extensive discussion of the “Cheers to 20 Years” PDG anniversary fundraiser to benefit the PDG endowment for UT.

Tools: Vicki May had requested money for tools, without benefit of a list previously requested by Margo. We now have a list (which includes stirrup hoes and a tomahawk tool). We have a battery-operated weed eater (with one battery, one charger). Bear bought several tools and batteries to try out here at the PDG, then to continue using at home. Batteries are hugely expensive (upwards of $300 apiece). A gas-powered edger would necessarily have a two-cycle engine, requiring mixing of oil and gasoline, which would require instruction for users. Extensive discussion of who’s responsible for what, regarding maintaining the gardens. That includes paying for said maintenance/upkeep, etc. “It’s UT’s land, it’s their program; we’ve got conservatorship of the gardens,” Margo summarized. “This garden was built by master gardeners, who came out to a cow field and said, ‘We want to build a garden,’ and Walt said, ‘Go for it.’”

Margo suggested forming a committee to research and plan what to do with the gardens; she asked Sharon to serve on the committee. Bear suggested having the committee meet with the Umbrella Committee, so we can communicate with Walt, Shalena and Gregg all at once.

Back to tools: (stirrup [hula] hoes, tomahawk tools) Weed-attacking tools. Margo wants to get three to four of each. Estimating each one to be roughly $20, that would be about $140. Lisa has agreed to order the tools. Sid said we’ll get people complaining we didn’t get any ‘lady shovels.’ We’re not going to get shovels now “because we don’t dig too many holes, but weeding tools are high priority,” Margo said. Lisa said Shalena told her they need 11 hand pruners and a set of loppers. Margo took exception to that quantity. Discussion of crappy tools vs. quality tools.

Cheers to 20 Years: Sid Morgan reported. At the last meeting, they finalized how Friday evening will go. Gregg will be the “chief greeter” for the evening. We need folks to help Gregg direct folks. He and Sue Partch will help Gregg for about 15 minutes. The event will be out at the pavilion. Folks will be greeted at a pop-up tent set up for the occasion. People will mingle, drink, hit the charcuterie table from 5-6. At 6, everyone goes to one of the tents designated for a 30- to 40-minute presentation about the gardens. Master of Ceremonies Mike Barron will invite everyone back to the pavilion for cake. It wraps up officially at 7.

Funding for the fundraiser: Sid asked the board, “the high council,” to consider a donation to the funding of the Cheers to 20 Years celebration. He’d like us to match Gregg’s ~$500 donation, if not $1,000.

2026 Board Candidates Committee:   Margo would like the board members to contact folks who might make good candidates.

President Carroll adjourned the meeting at 2:30 p.m.

Respectfully submitted,

Rita M. Reali, Corporate Secretary
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