Cumberland County Master Gardeners, Inc.
Board Meeting
June 23, 2025

President Margo Carroll called the meeting to order at 1:08 p.m. at the Country Store. Mike Barron, Lisa Briggs, Ginger Brindley, Margo Carroll, Denise Cooper, Patricia Dominguez, Greg Recht and Rita Real attended.

Officers’ Reports
Secretary’s Report: Rita Reali reported. Minutes of the previous board meeting were distributed via email. Patricia  moved to accept the May minutes as submitted. Lisa seconded. Motion passed unanimously on voice vote.

Treasurer’s Report: Lisa reported. As of 5/31/25, the opening bank balance was $42,055.17;  total income was $987; total expenses were $3,450.28. The ending bank balance was $39,591.89. She’s still trying to figure out accounting numbers via Eventeny. Rita moved to receive the treasurer’s report. Margo seconded. Motion passed unanimously on voice vote. Mike Barron asked whether we had final numbers for tomatoes and peppers from the FLAG Festival. He subsequently asked, since we have so much in the account, whether we could consider some kind of investment vehicle to grow those funds, and what we’re planning to do with all that money. Surprisingly, no one even mentioned a cruise to the Caribbean.


Fundraising, etc.: Margo reported. Two weeks ago, several master gardeners were asked to meet with Keith Harrison, who leads fundraising efforts for UT. There was talk of a 25th anniversary celebration for the PDG, and fundraising for an already-established endowment for paid personnel for the botanical garden. It was established some time ago, funded largely by the master gardeners. The endowment stands at about $300,000, according to Mike Barron. Margo said we were asked what kinds of simple things we want in the gardens (e.g, edgers, tools) and more substantial things (e.g., enhanced handicap accessibility within the gardens, etc.). Mike said the endowment reportedly pays part of Shalena’s salary. Extensive discussion ensued about the vision of the CCMGA, going forward. Margo said in a year’s time we host some 35 to 40 events (or more) that educate the public about what master gardeners do. She asked Mike to develop a series of questions to pose to members, to figure out what direction we want to go in for the future. He suggested keeping it to five or fewer questions, and said he prefers to have it in an online format. Discussion of the efficacy of the existing Adopt-a-Spot program ensued as a precursor to possibly funding, building and maintaining a greenhouse out at the PDG. A first step might be to establish a greenhouse team comprising folks who know how to manage and care for it. “We need a roadmap,” Margo said, concluding the discussion. “Everything we do needs to have a sustainability plan, going forward.” Mike resumed the discussion, saying it has to start with a vision. “I don’t think we need to do more,” Margo added. “I think we need to use what we have.”

Patricia wondered how to engage more members. Rita reminisced about the good ol’ days when we would troop out to Spike’s for pizza, burgers, beer and baseball on TV. She mentioned past field trips to the lavender farm in Jamestown and the tulip farm in Dayton. Margo moved we recruit Patricia to be our field-trip coordinator. Lisa seconded. Motion passed unanimously on voice vote.

President Elect’s Report: Greg said he’s resigning as president elect. He’ll remain in a support role.

Good of the Order: Patricia said she was at a recent pollinator event attended by three home-school families (with 8+ children). While one of the moms was engaging with Shalena, a girl about 12-13 kept trying to pull a plastic butterfly off one of the KinderGarden displays. A younger child (about 10) kept flicking all the bees off the pollinator plants, then tried to rip the covers off two outdoor electrical outlets. Patricia went on to say the dragonfly habitat has been vandalized twice. She wondered how to curb this kind of unruly behavior in the future. Several suggestions were advanced. It was decided alerting Shalena and letting her deal with it was probably the best idea, with advising parents misbehaving children would have to be removed as a backup solution.

There being no further business to come before the board, President Carroll adjourned the meeting at 2:16 p.m.

Respectfully submitted,

Rita M. Reali, Corporate Secretary
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